Installation Advisory Committee (IAC)
23 October 2025

--No IAC due to lapse of appropriation and non-working status for SLO--

Installation Advisory Committee (IAC)
15 Jan. 2026, 3:30 pm, Spangdahlem ES

PURPOSE. In accordance with the authority in DoD Directive 5124.01 and DoD Instruction 1342.15 to prescribe
procedures regarding School Advisory Committees (SACs), Installation Advisory Committees (IACs) and the
Dependents Education Council (DEC) for the overseas school system operated by the Department of Defense
Education Activity (DoDEA).

I Call to Order
Il Introductions

Installation Leadership:

Col Daniel Lindsey, Deputy Commander, 52d FW

Col Tommy Marshall, Commander, 52d MSG

Mrs. Judy Mott, School Liaison Program Manager, 52d MSG

School Administration:

Ms. Angelia Hadley, Community Superintendent, DoDEA West
Dr. Tyais Dial, Principal, SpHS

Mr. Daniel Cassel, Assistant Principal, SpHS

Ms. Stefanie Adams, Principal, SpMS

Ms. Monika Kerner, Principal, SpES

Ms. Leigh De Fazio, Assistant Principal, SpES

Mr. Marty Labs, Administrative Officer, SpES

Mr. Tim Bachmann, Administrative Officer, SpMS/SpHS

[ll.  Old Business
e MOUs in the works: Sports, Reunification Site* (Community Commons), General, NEO (draft
provided by DoDEA 10/25)

e (HS) Football Scoreboard: It does not work. It is cost prohibitive.

IV.  SAC/Principal Reports
e SpES (SAC To be held Tue., 20 Jan, 1515)

e SpMS (SAC was Thursday, 08 Jan, 1530)

e SpHS (SAC was Tuesday, 13 Jan, 1615)



V.  Superintendent Report

VI.  New Business
e (HS) Basketball Home Games 06-07 Feb. Leadership and SFS presence would be appreciated
i. Email sent to CE regarding possibly needing snow removal help in future for weekend
home games. The school’s contractor will not work on weekends, and this posed a
safety risk on 09-10 Jan. We let Maj Sanders know that there are home games 06-07
Feb.
e (HS) End Month of Military Child with Bonfire? Suggesting Thursday, 30 April (no school 01
May)
e (HS) Golf course: is it really closing?
e (HS) Field House construction begins 02 March
i. How will this affect bus traffic?
ii. How will this affect the sports season(s)?
e (HS) Prom committee is doing black-out fundraising sheets and is wondering if a few of the
prizes could be DV parking spots at the Exchange and Commissary
e (HS) DoDEA background checks for 12 offices signed up for career practicum are still backlogged
e (MS) Bus 106

VIl.  School Liaison Update
e Season for partner school exchange visits (4™, 51, MS, HS). Also, many non-partner schools
requesting base visits
e (4/17) HS Teacher Tour
e Working STEMposium (volunteers, SMEs, judges, speakers, Wing leadership)
e Working HS Volunteer Day/Day of Service: Wed., 25 March
e Emceeing both ES and MS spelling bees
e Month of the Military Child planning and coordination:
i. Clap Ins on 06 April
ii. ES has their Spirit Week 20-24 April. CYP will match. Other schools?

VIIl.  Commander Comments
IX.  Open Forum for Parents/Attendees (Comments limited to 3 minutes per person)
X.  Adjournment

XI.  Next IAC: 23 March, 1530, High School



Installation Advisory Committee (IAC)
23 March 2026, 3:30 pm, Spangdahlem HS

PURPOSE. In accordance with the authority in DoD Directive 5124.01 and DoD Instruction 1342.15 to prescribe
procedures regarding School Advisory Committees (SACs), Installation Advisory Committees (IACs) and the
Dependents Education Council (DEC) for the overseas school system operated by the Department of Defense
Education Activity (DoDEA).

I. Call to Order
1. Introductions

Installation Leadership:

Col Daniel Lindsey, Deputy Commander, 52d FW

Col Tommy Marshall, Commander, 52d MSG

Mrs. Judy Mott, School Liaison Program Manager, 52d MSG

School Administration:

Ms. Angelia Hadley, Community Superintendent, DoDEA West
Dr. Tyais Dial, Principal, SpHS

Mr. Daniel Cassel, Assistant Principal, SpHS

Ms. Stefanie Adams, Principal, SpMS

Ms. Monika Kerner, Principal, SpES

Ms. Leigh De Fazio, Assistant Principal, SpES

Dr. Tiffany Labs, IAC President & Teacher, SpES

Mr. Marty Labs, Administrative Officer, SpES

Mr. Tim Bachmann, Administrative Officer, SpMS/SpHS

Ill.  Old Business

e MOUs in the works: Sports, Reunification Site* (Community Commons), General, NEO (draft
provided by DoDEA 10/25)

IV.  SAC/Principal Reports:

General Info for all 3 Campuses:
e DOWEA’s Dr. Brehaney (Director for DOWEA Schools in Europe) and Dr. Linton (Chief of
Strategic & Organizational Excellence) visiting on Tuesday, 17 March
e School calendar change for School Year 26-27: DoWEA wants Semester 1 to now end prior to
Winter Break. To make this happen with the already selected start and end dates, they are
forgoing of any “school holidays” that aren’t also federal holidays

Upcoming DoWEA Dates for Month of the Military Child:
e 6 April: School Clap-Ins
e 13-17 April: Spirit Week at all campuses and CYP
e 15 April: Official Purple Up! Day
e 24 April: Elementary School Purple Up Parade @ 1330



e 24 April: Community Bonfire hosted by High School @ 1830 (this will follow boy and girl soccer
friendlies with partner German high schools)

e SpES (SAC was Tue., 10 March, 1515)

O

Literacy Night was a HUGE success with 729 guests and 40+ volunteers (LRS, OMRS, middle
school and high school students too)

Hiring 6 aide positions and new registrar

4™ grade visits to partner German schools (Bitburg and Idesheim) went so well, as did their
visits to the base. These base visits included a 4"-grade level “mission brief” given by Judy and
also a K-9 demo (the grand finale)

5% grade visits to Trier just concluded, and the Germans visit us March 20, 23, 24. These visits
will include a “mission brief” and AMMO/Weapons will be hauling two trailers of inert
weapons to the school each day for their grand finale

Awnings are going up for the new bus loop; hopefully will have it open very soon (still awaiting
date from construction company)

Teachers will be taking turns visiting Vogelwey Elementary to witness what DoWEA expects
with a 21°* Century building/school

e SpMS (SAC was Thurs., 05 March, 1515)

O

Partner school (Speicher) visited base on 5 March: this visit included a JROTC performance,
games, rotating to classes and Taco Bell. DoWEA students visited Speicher on 19 March.
Career Class visited Base Vet clinic 16 March @ 1200

Ashley Riedel from Environmental has been asked to return and do more presentations to MS
Science classes, 25 March

e SpHS (SAC was Mon., 02 March, 1515)

O

O 0O O O O O

Construction began on the field house and concession facility—new flow out to fields, and
buses now utilizing front entrance instead of back way behind Commissary and Exchange
Visits to and from Bitburg partner schools went very well

This year’s culinary competition was hosted by Sembach (8-12 March)

Model Senate in Weisbaden (9-13 March)

25 March: HS Day of Service (details in New Business)

Prom is 16 April, “Once Upon a Time,” @ Villa Weisshaus

Moved bonfire to 24" due to away games (completed); to follow soccer friendlies with local
German teams

V. Superintendent Report

VI. New Business

e (HS) 25 March: Day of Service from 0900-1200

O

OO O O O O

o

School-Age Care Center: 4 students from 9-12 (helping to stuff Easter eggs for the base egg
hunt)

Teen Center: 4 students from 9-12 (helping prep for Spring Sports)

Club: 4 (prepping for events) from 9-12

Library: 5 from 9-12

Post Office: 5 from 9-12

Recycling Center: 10 students (clean-up and brief on German recycling) from 9-11 (The
recycling center is way down by the Golf Club, and these will need a van to get there)
Food Pantry: 4 from 9-12

Remaining students will help with school campus and will (hopefully) pick up trash around
base



VII.

VIIL.

Xl.

e (HS) DoDEA background checks for 12 offices signed up for career practicum are still backlogged
e (HS) NCMEC Qutreach

School Liaison Update
e Whew! Through the majority of school exchange visits
(4/17) HS Teacher Tour
Will start soliciting presenters for Adulting Day 101 (Tuesday, 02 June)
EQY Ceremonies to present Wing winners—dates to Wing & Pet-the-Jet 09 June, 1400

Commander Comments
Open Forum for Parents/Attendees (Comments limited to 3 minutes per person)
Adjournment

Next IAC: 04 June, 1530, Middle School



	IAC Agenda Oct 2025_15 Jan 2026.pdf
	IAC Agenda 23 March 2026.pdf

